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"(our mandate is) to encourage,  

support, and oversee neighbour-  

driven activities and initiatives at 

the street, neighbourhood, and 

community level to create a safer,  

healthier, greener community in  

Fairfield-Gonzales."  

 
 
 
 
 

Fairfield Community Garden  

Our Vision
  

 

.  
 

  

 
 

.  

  
The Fairfield Community Garden is designed to 

meet the pressing need for edible garden space in 

the neighbourhood, to help develop local food 

resilience, and to create a place where residents may 

gather, learn, and share.  

Why a Community Garden?  

Approximately 15 percent of the world's food  

is now grown in urban areas. Community  

gardens promote healthy communities and  

environmental awareness. They preserve open 

space, and encourage sustainable  

uses of that space. They strengthen bonds  

among neighbours and offer recreational,  

educational, and therapeutic opportunities.  

The Fairfield-Gonzales area currently has  

no community gardens. Yet many of the new homes 

here are not single family homes with space for 

gardens, but rather townhouses, apartments, and 

duplexes with limited out- door space. In addition, 

many of our neigh bours live in suite 

accommodations 

 

Who Are We?  

The Fairfield Community Garden is an initiative of 

the Streetlife and Environment Committees of the 

Fairfield-Gonzales Community  

Association (FGCA). In 2009, the Streetlife  

Committee conducted a survey of local residents 

and identified food security as one of  

its main areas of need. In response, the Committee 

surveyed many potential sites, but soon realized 

that the neighbourhood has little arable land that is 

not being developed.  

When we learned that the City of Victoria 

encourages community gardens on city 

parkland, we consulted with the City Parks 

Department, and identified Robert J. Porter 

Park as the best option to house a successful 

community garden.  

For the last few years the group has been doing 

outreach, from Moss Street Market booths, to 

surveys, to door to door canvassing while working 

towards a strong mandate of community 

consultation.  

 

 



                           Community Consultation   

                                        For over two years, the Committee has been           
                           doing outreach and community consultation.                

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   2009 
 Spring: Results of a survey 

done by a local community 
building initiative, Moss street 
village, showed a great 
interest in creating a 
community gardening space.  

 Organized monthly booths at 
Moss Street Market to gather 
ideas, support and 
information. 

 Created a blog & email 
(Fairfieldcommunitygardens@
blogspot.com)  

 Fall: The group began 
communication with the City of 
Victoria parks division. 

 September: a forum was held 
on the topic of community 
gardening in the Garry Oak 
room.  

 At subsequent Moss street 
markets the group surveyed 
the public regarding which type 
of garden, and which locations 
are preferred. Robert Porter 
Park was favoured, and the 
model of a mixed garden (one 
which incorporates commons 
and allotments) was most 
popular.  

 Winter: The garden group, a 
branch of the FGCA, got official 
approval in principle from the 
FGCA board for the gardens in 
Robert Porter Park .  

 Canvassing was done over the 
winter of the neighbourhood 
around Robert Porter Park to 
get feedback from the 
neighbours.  

 Updates and information are 

   2010 
 Spring: The core group 

regularly met every two weeks 
at the Fairfield Community 
Place. 

 Summer 2010: Held an on-site 
design session facilitated by 
James Pratt and lead by 
permaculture specialist Geoff 
Johnson, which resulted in a 
draft design and proposal that 
included a Commons portion of 
the garden and a fenced 
Alloment portion of the garden.  

 Organized an open house on 
Aug 10th for community 
consultation and feedback 
regarding the design, 
concerns, ideas, etc.  

 Fall 2010: Distributed revised 
brochure, information sheets, 
community facts & figures 
about the garden and the site 
to local residents and other 
stakeholders.  

 Started a Facebook page 
and twitter account.  

 Winter 2011: Held a second 
house (November 25

th
) with 

other community garden 
representatives and local MLA 
Lana Popham.  

 

   2011 
 Winter: In response to residents' 

feedback, videotaped all 
available park space in Fairfield- 
Gonzales discussing other 
potential sites for the garden and 
posted the video on the blog and 
YouTube. 

 Met again with representatives 
of the City Parks Department and 
a city Environmental Technician 
to evaluate the site and discuss 
other potential options. 

 Met with Michael Cowan of 
Edibella Organic Garden Design 
to discuss revisions to the 
allotment design.  

 Spring-Summer: Attended 
Seedy Saturday, and hosted the 
children's booth and FCGA booth 
at the Moss St. Market with 
information about the garden.  

 Fall: Participated in the Fall 
Fairfield event by holding a 
vegetable contest for local 
residents, answering questions 
about urban farming and food 
production, distributing 
information about the results of 
the community consultation 
process, and displaying garden 
information.  

 Continued gathering letters of 
support from local businesses 
and individuals. 

 Winter: proposal was re-worked 
into phases, phase one being the 
commons installation of the gardens 
project, while phase two, upon 
further consultation and outreach, 
would follow. 



Garden 
  

Location  
  
 

• Accessibility Can the garden be reached  
by people of diverse ages and abilities? Is  
there sufficient car parking, bike parking, 

and transit? Is there room to bring in sup-  
plies such as lumber, soil, and plants?  

• Location & Size Is the land centrally  

located in the Fairfield-Gonzalez neigh-  
bourhood? Can the space accommodate  
a community garden in addition to other 

activities that residents currently enjoy?  

• Collaboration Are there potential part-  

ners nearby with whom we can share the  
resources and upkeep of the garden, such  
as a school, community association, mar- 

ket, recreation centre, or youth centre? Do  
local businesses support the project?  

• Mixed Use What are the current uses of  

the space? Will a garden interfere with the  
recreational activities taking place?  
 

• Security Can the garden be a secure and  
safe place for those who use it, and for the  
neighbours who live nearby?  

• Site-specific Considerations Are there  
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The proposed location was previously the site of a home. It is an open, sunny area  
some distance from a rocky outcropping of Garry Oaks. The site is currently covered with 

grasses, daisies, dandelions, buttercups, and other non-native weed species. It represents  
approximately 10 percent of the total park area  

environmental concerns that need to be  
addressed, such as sensitive ecosystems, 

rare plants, noise issues, or other existing  
landscape features?  

Site Requirements  
The essential requirements for any edible  
garden are good sun exposure, suitable  

soil, efficient drainage, and a reliable irriga- 

tion source. But a community garden needs 

more than that. These are the questions we 

asked when determining the suitability of the 

proposed location. 
 



FAQs  
Here are some of the most common questions we have received  

about the Community Garden and the proposed location in Robert 

Porter Park.  
 
Q: How will the garden affect the existing park land?  
 

A: Robert Porter Park is the largest park in Fairfield-Gonzales and  

the garden will occupy the smallest possible footprint in the  

park. We believe there is room for sports, dogs, walkers, nature- 

lovers, kids, and gardens in this park. Our design respects the 

current uses of the park.  
 

Q: What about the native plants in the Park?  
 

A: The sensitive areas of Garry oaks have been considered in  

the garden plan and will not be disturbed. The Committee has 

surveyed the soil area of the proposed garden for a period of 2 

years and determined that there are no endangered native 

species growing in this heavily-trafficked area.  

Q: What about the deer that roam the area?  

 

A: All of Fairfield is subject to predation by deer. This will be  

addressed by unobtrusive fencing shielded by native plants  

around the allotments. If necessary, young plants in the Com- 

mons will be netted or fenced until they have reached a height 

where deer can no longer cause damage.  
 

Q: Can dogs still be walked in the park?  
 

A: Robert Porter Park is not an off-leash dog park, although many  

local residents enjoy walking their dogs through all areas of the  

Park. Ample space will remain in the park for dogs, and there 

are nearby off-leash parks for dogs to run freely.  
 

Q: Will children have access to the Garden?  
 

A: The Community Garden Association has the full support of the  

Sir James Douglas School Garden Club to collaborate on the 

educational elements of the garden.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The James Bay Community Garden on  
Montreal Street was once a vacant lot. 

Now it contains dozens of productive  
garden beds, a shed, and more than 60 

 different kinds of fruits and vegetables. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Garden Design  

Fairfield Community Garden Commons Plan   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Background  
In 2009, the Garden Committee  

developed a plan with the assistance of Geoff 

Johnson, a well-qualified local per-  

maculture expert. Although the Commons  

portion of the design was well-received, 

concerns were raised over the Allotment  

portion of the design. A new design for the  

Allotment by Michael Cowan of Edibella 

Designs addresses these concerns. Despite the 

new design, concerns regarding the allotment 

portion of the gardens persist, thus the Garden 

Committee decided to look at implementing 

the project in phases. Phase 1 would see the 

implementation of the Commons area, phase 

two would involve further outreach and 

consultation, upon which the allotments 

portion of the garden could be implemented. 

This proposal includes only Phase 1, the 

permaculture commons portion of the 

gardens. 
 

Budget  
The FGCA received a City of Victoria  

Matching Grant for the creation and imple- 

mentation of a Community Garden. Some  

of this money has been spent on Community 

Consultation and the initial design stages of 

the Garden.  
 
Further money would be allocated to pro-  

fessional consulting, plants, materials such  

as soil and compost, construction. The close 

proximity of the FGCA will provide 

infrastructure in the form of equipment and 

storage until adequate storage is created 

onsite. Sir James Douglas School is also 

pursuing a school garden project and is 

hoping to share resources with the 

Community Garden.  

 

The main design of the gardens will incorporate a food forest style commons adjacent to an allotment 

garden. The gardens will link the values of accessible garden space with those of educational 

opportunities and local food resilience. The allotment sites will be bordering the commons though 

clearly demarcated with an open pathway in between. The allotments will comprise up to 24 varying 

sized beds. The gardens strive for a model in which community members can access the public space 

in an active and engaging manner. 

 



 

 
 
 

 

 

  

  

  

  

The Design 
General: Located in Robert Porter Park, in the 

area between the upper field leased by Sir 

James Douglas Elementary School and the 

playground area at the far end of the park. 

The area is originally one used for the FGCA 

bonfire, and is otherwise mostly used by dog 

owners and pedestrians. The commons would 

largely border Thurlow along the north edge of 

the park. 

Park entrance: The design will enhance an 

existing set of stairs off Thurlow Street as the 

entrance to the commons, while pathways 

from all directions will provide access to the 

gardens from other parts of the  

Plants : Plants in the commons area are 

being selected for their resiliency and ability to 

produce high yields with minimal maintenance 

needs. Additionally plant selection has been 

done with community consultation in mind as 

well as creating a diverse selection of food to 

cover varying needs. The commons design 

will incorporate chestnut trees incorporated 

into an existing tree line along Thurlow,  along 

with smaller fruit varieties such as Desert King 

Fig, Goumi and Gogi berry bushes, as well as 

native varieties such as Saskatoon berries, 

and an undergrowth of perennial herbaceous 

plants like artichoke and culinary and 

medicinal herbs.  

 

Robert Porter Park is a large public space, located behind Sir James 

Douglas Elementary School in Fairfield, with areas of high sun exposure 

and acceptable soil. As a site for a community garden, the park provides 

both adequate space and conditions ideal for growing food.  

 



Trees :  

 Chinese Chestnut 

 Desert King Fig  

 

 

 

 

 

 

 

 

Herbaceous Perennials: 

 Globe Artichoke  

 Herbs possibilities:  

 Comfrey 

 Calendula 

 Lavender 

 Mint 

 Oregano  

 Thyme  

 Yarrow  

 

Maintenance plan 
 

General maintenance of the gardens will 

be ongoing and organized through the 

Fairfield Gonzales Community Garden 

Group, a branch of the Streetlife 

Committee. Maintenance structure will 

include regular work parties and collective 

management of the site. 

 

 To address the concern of animals, 

specifically deer and dogs, the group 

plans on establishing physical boundaries 

around the space. Young plantings of 

perennials will need to be protected until 

they grow large enough to no longer be 

threatened by wildlife. Boundaries will be 

developed in a creative way to ensure that 

visibility is maintained, safety concerns 

are addressed, and neighbors’ sight lines 

are respected.  

 

Planting strategy 

The positioning and spacing of the plants is 

designed for the mature plants to yield to their 

full capacity. Smaller trees will be protected 

from deer and dogs until they are mature 

enough to withstand the depredations of 

animals. Plans are currently to commence soil 

preparation in the spring and building of the 

beds. Some varieties, such as Chinese 

chestnuts will be planted in clusters to allow 

for the strongest most resilient tree to then be 

chosen to succeed. Any further planting will 

largely depend on success of the previous 

types of plant and any further observations of 

the ecosystem that may influence planting, as 

well as any ongoing food security needs. 

 Additional plantings will occur in the first few 

years to maximize food yield. This will include 

annual vegetables such as squash as well as 

smaller perennials that will yield more quickly 

than the chestnut trees and figs. After 5 years 

the Fig trees are expected to begin their yield, 

while the Chestnuts are designed to provide 

long term food security to the area. Until 

these larger food bearing trees and bushes 

have reached maturity inter-dispersed 

plantings will occur regularly. 

Shrubs: 

 Goumi Berry 

 Clove Currant 

 Saskatoon berries 

 Huckleberries 

 Gogi Berries 

 



Project Timeline 

 

 

 

 

 

 

 

 

 

 

 February 2012

Submission of Phase 1 proposal for Permaculture Commons Garden in 

Robert Porter Park 

 

 March 2012

*Pending approval 

Preparation of the site: soil preparation, water access preparation, 

planting of select perennials etc. 

 

April-May 2012  

Planting of other annuals, and further perennials 

installation of temporary protection for small perennials (fencing) 

 

 May 2012

Working water line installed 

 

Summer 2012 

Outreach and publicity of garden 

Maintenance of garden area 

 

 Fall 2012

Harvesting of any planted annuals (ideally in coordination with Fairfield 

Fall Fair) 

 

 Winter 2012

Looking into funding possibilities for Phase two of the project and 

completing any further consultation and adjustments to allotment plans. 

 

Recruiting for the community gardens group will be ongoing throughout 

the year, especially during the summer season. 

  

“The City of Victoria recognizes community gardening as a 

valuable recreational activity that contributes to health and 

well-being, positive social interaction, community development, 

environmental education, connection to nature, protection and 

use of open space, food security, and economical, nutritious 

food production.” 

-City of Victoria Community Gardening Policy 



What Can The City of Victoria Do?  
Partnership between the Fairfield Community Garden and the city of  

Victoria is essential to the success of the project. The collective  

work efforts of the City members of the community in the construc- 

tion and maintenance of the gardens would optimize resources, and 

keep lines of communication clear.  
 
To ensure proper engineering and integrity of irrigation systems, it  

is our hope that Parks would be responsible for the installation and 

maintenance of irrigation system for the Community Gardens. This 

would include installation of a water source for use by the gardens. 

What next?  
The community has shown support for this project. We have ad-  

dressed, and continue to address, the concerns of those who have 

questions about the Garden.  
 
The review of this Fairfield Community Gardens proposal by the City  

and the Parks Department is required to advance this project. Input 

as a result of these reviews will be incorporated into the Garden 

plan, just as the results of our community consultations have been 

incorporated in our modifications to the Garden Design and planning 

process.  

 
As outlined in the Victoria Community Garden Policy, a user agree-  

ment between the FGCA and the City of Victoria would be developed  

to define the terms of use and clarify management responsibilities of 

the Fairfield Community Garden. Parks maintenance services 

would still be provided though the tasks would be changed to 

meet the new needs of the landscape; i.e. providing irrigation 

services rather than grass cutting. Provision of in-kind support 

such as delivery of leaf mulch and wood chips would be key to 

the success of the garden. 
 
Because part of the purpose of the community gardens is commu-  

nity building and joint stewardship of the land, tasks such as ground 

breaking, planting and maintenance activities will involve 

community volunteers and possible future allotment holders, who 

will be given opportunities to participate in all aspects of the garden 

creation. And because education is a significant mandate for the 

Garden, transfer of knowledge will occur through workshops and 

scheduled work parties, which will also provide the garden 

maintenance service, and fulfill gardens needs.  

 
As outlined in the Victoria Com-  

munity Garden Policy, these steps  

would conclude the necessary 

consultation process, moving it  

forward for final approval from  

Council. As the group wishes to  

solicit further funding and be-  

gin soil preparation work on the 

Garden, a timely response and 

follow up to the proposal would 

be appreciated.  
 
The Committee will continue with  

ongoing consultation and out-  

reach with the community as the 

proposal moves forward.  

 

 

we  
 

 
 
 
 
 
 
 
 
 
 
 
 

Bring your weird, wacky, and  
wonderful produce to the  
Fairfield Community Garden  
table at FALL FAIRfield  
 

Robert Porter Park  
SATURDAY, SEPT. 24TH  
1 to 4 pm  

 

 

wacky veg  

 
 
 
 
 

 



 

 
 
 
 

 

 


