Fairfield Gonzales Community Association
Meeting of the Board of Directors
The Place @ 1330 Fairfield Road
Monday, April 4, 2016
MINUTES – prepared by Anne Tomyn, Secretary
7:00

Call to order
Agenda review & approval
In attendance: Don Monsour, Anne Tomyn, Doug Tolson,

Don

Jason Taylor, David Allison, Heather Murphy, Wayne Hollohan,
Kelby MacNayr, Scott Davis, Barbara Edwards, Maureen
Connolly, Ted Relph
Staff: Vanya McDonnell, Kristina Wilcox, Thomas King
Also Present: Councillor Chris Coleman

7:10

Regrets: Ron Cox, Susan Snell, Lynn Beak
Quorum established
-Motion to accept the minutes of February 1, 2016 Board
meeting
moved: Heather 2nd: Ted
Request by Barbara to add a line under New Business section re:
IAP2 Core Values used by City. 2nd by Wayne
Amendment made and minutes passed.
-Motion to accept the minutes of February 24, 2016 Policy
meeting
moved: Heather 2nd: Ted
No questions or amendments. Carried
Community Voices
-Presentation in favour of Biketoria. Speaking on behalf of Island Eric Diller
Transformations Organization he cited numerous studies that
show cycling lanes have a positive effect on businesses.
Suggested creating a car parking benefit district with permission
of the City. This would allow for metering in residential areas to
create parking for businesses. Local community would receive
the funds from the meters for projects.
Wayne recommended speaking with the Cook St. merchants.
Heather asked for clarification on the group’s name and
requested that website information be provided.
Kelby asked if the studies looked at the reception from the
community and not just sales. The results were positive.
Barbara suggested they may want to look at residential passes.
-Presentation in opposition to the proposal of the CRD to locate Brian Lepine
sewage treatment plants at Clover Point and McLoughlin Point.
Request that the FGCA create a sub-committee to investigate
the proposal and act as an umbrella group to gather input and
put forward feedback. Residents in the Clover Point area are
trying to organize but would like some formalization.
Doug asked what makes our normal process inadequate.
Heather asked about the group that they have formed.
Suggested that they connect with the PEC.

7:35

7:55

Wayne advise that P&Z committee will have a working group.
-A letter was received from George Zador as he was not able to
attend to make his presentation. The letter was read by Anne.
Numerous points were mentioned with regard to the issues in
front of the P&Z committee.
Doug made a motion that the letter be passed to the P&Z
committee to address his questions. 2nd by Ted
Anne advised she would reply to George to advise his letter was
read and to invite him to a P&Z meeting to follow up.
Councillor Liaison’s Report
-Report was emailed along with the City staff report. These
cover many items that don’t always make the press.
-Cook & Oliphant is still in the design process. Applicant is still
working on plans and has postponed meeting.
-Mt Edwards Court is still generating many meetings with
stakeholders. Some are opposed but some are in favour and a
good neighbour agreement is being worked on. Province says
that it will be open for the year as planned. Judge is set to bring
a ruling soon on whether tent city must be dismantled.
-Sewage plants discussion is just starting. Immediate
neighbours at Clover Point are opposed but the further away
you get, the more people are willing to consider.
-Biketoria; in response to the presentation, the question was
asked if businesses want to do their own parking.
Approximately 5% people always ride their bikes, 9% mostly
ride, 30% sometimes ride. This is the target to increase.

Anne
for George Zador
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Don commented that he met with the Mayor on the sewage
Don
issue. She wants the input of the community. An information
letter will go out. There will be a town hall meeting and charets.
Clarification that the CRD will contact the CALUC and the Mayor
will be connecting with the community. Barbara made a
request for engineering information on the properties.
Executive Directors’ Report
Report was emailed.
Kristina
-The FGCA has been successful with receiving the full potential
gaming grant of $72,000
-Vanya has submitted a Food Forest infrastructure grant
application.
-OSC / preschool registrations complete. EMJS is full. One
family slept overnight and only got 7th on waitlist. We are
looking for creative solutions.
Wayne asked if the City can do anything. Perhaps provide a
letter of support to the School District.
Barbara asked about using more portables.
Anne advised that adding a portable has been investigated but
the cost is prohibitive.
Kristina continues to work closely with the SD and the school.
-Thanks to the ETeam for all their work on receiving grants.
Wayne

8:10

Committee Reports
Treasurer : We are on track and still running a surplus.
Confirmed there are no overdue bills at this time.
Barbara asked if it is an option to auto-payments instead of
writing so many cheques. Vanya had spoken to the bookkeeper
but this change would add layers of process and isn’t
recommended at this time.
Human Resources : minutes were emailed
Finance : working on the draft terms of reference
StreetLife : still looking for members
Idea to host Food for Thought to bring together community to
discuss topics and share a meal (local, sustainable). Poetry and
performance has been put on the back burner. Working on the
community garage sale. Looking to host a Repair Café to
encourage reusing items. Hoping to look at emergency
preparedness planning in the future.
Wayne suggested the courtyard in the Cook Street Village as a
potential location for the Repair Café.
Chris Coleman suggested that breaking down the emergency
prep process and letting people know where they can locally
source items.
Thomas advised that there is actually an emergency prep
meeting tomorrow 7 pm in the portable.
Garden : There was a work bee in March. They have a great
coordinator who brought out lots of support from many groups
and lots of work was accomplished with mulching and planting.
Next work bee is April 23 to deal with irrigation.
Wayne asked about allotment gardens.
Vanya advised that the garden volunteer coordinator is funded
by the City.
Planning and Zoning : Motion by Wayne to change the name of
the P&Z committee to Planning and Environment. 2nd by Ted.
The explanation is that the zoning component is really part of
CALUC. There are many environmental issues on which the P&E
committee could focus. eg. Fault line in the Strait of Juan de
Fuca, shoreline, ground water.
Request to table this motion for a few minutes.
Governance : An overview of the process of Terms of
Reference. Concerns over the apparent fundamental shift in
roles of CALUC and P&Z.
Wayne said they are wanting to move back to what the
committee has been in the past.
Recommendation of the Governance committee that there be a
special Board meeting with a governance focus. Suggest the
week of the 19th. Motion by Doug 2nd by David.
Wayne requests this meeting be open to the public.
Anne asked for clarification as to whether there would be open
consultation with the public.
Doug advised this would be an opportunity to fast track all the
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new Terms of Reference. In advance of the meeting,
Governance could work with committee working groups. The
meeting could be used to help determine the direction of the
committees. Will need to poll members for exact date. Do not
need quorum for working meeting.
-Motion to appoint Doug as vice chair of Governance. 2nd Anne
In favour ... Scott, Maureen, Heather, Kelby, David, Jason, Anne
Passed
Planning and Zoning: Return to motion on the table to change
the committee name. All in favour. Passed unanimously.
-There was a presentation at the last P&Z meeting by a member
of the Burnside Gorge Community Assoc. The LAP is a 30 year
process. Concern that the upcoming LAP meeting could be
problematic as it is not our meeting and many may attempt to
focus on the current issues and not the long term planning.
CALUC: Discussion of Terms of Reference.
Heather asked about the changes the City is bringing and should
we wait on changes.
David cautioned that we need to make sure we still conform to
the new Society’s Act.
Wayne brought up his concern regarding communication by
committee members and that a planning group was to meet
with City staff without his knowledge.
Doug clarified that the current Terms of Reference do not speak
to this.
-Motion: Accept committee reports. Moved: Doug 2nd: Heather
Old Business
-Final amendments as agreed upon at the February 24 meeting
were made to the Policy on Committee Terms of Reference and
the document was forwarded to the Governance committee.
-Confirmed that unauthorized website has been taken down but
refused to comply with the motion that was passed to provide
the name of the website’s creator.
New Business
-With regard to the proposed Clover Point sewage plant.
Concerns over the Mayor being on the task force. Unclear as to
whether she communicates for the City or the CRD. Still looking
for clarification on many items before agreeing to CALUC
meeting.
-IAP2 Core Values. These are supported by the City. Motion to
support the City in their use of the IAP2 Core Values. 2nd Kelby
Would like to receive training on how we can use these.
Ted remarked that there public consultation needed and these
guidelines could help us.
Don suggested a working group to put together information for
the Board.
Chris Coleman suggested asking the City for guidance and
clarification would be useful.
There is no formal motion for the FGCA to adopt the IAP2 Core
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Values at this time.
Motion to support the City passed unanimously.
-There is an in camera session on the agenda for this evening.
Discussion that most Board members are unable to stay.
Request that those who can, stay for a brief meeting.
-Suggestion that we hold a Board retreat on how to engage the
community better. All agreed. A date will be confirmed for this
strategic planning session.
-A request has come from the Executive Directors that we
change our address with the BC Registry, and bring this in-house
to allow better control of accuracy and timely document filing.
This will also save a few hundred dollars per year.
Motion: To change the Registered Office of the Society with the
BC Registry from Cook Roberts LLP to Fairfield Gonzales
Community Association, 1330 Fairfield Road.
2nd Wayne passed unanimously
-Question regarding correspondence that was received from a
community member regarding Mt Edwards. Both Don and
Kristina spoke briefly about the letter. No further discussion at
this time.
Motion to move to an in camera session. 2nd Doug
Adjournment motion
Moved: Wayne 2nd: Heather
In Camera session
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