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BOARD REPORTS  
 

PRESIDENT  
By Michael Masson, President, FGCA   

 

 

 

 

It is my great privilege to be addressing you as the President of the Fairfield 

Gonzales Community Association (FGCA) and to share with you the hopes and 

dreams of its members at this annual general meeting. 

 

A sense of community plays an important role in our well-being and well-being is 

a concept meant to “recognize the social, cultural and psychological needs of 

people, their family, institutions and communities". On a daily basis, we are all 

faced with challenges that can make it difficult for us to connect with our 

neighbours and maintain the relationships that form the foundation of a great 

community. At the FGCA, our mission is to enhance the quality of life in our 

community by involving community members in identifying and acting on the 

needs of our residents. We value accessibility to and the quality of our programs 

and services and they are designed to meet the specific needs of our 

community. Our out of school care, family, recreation and youth programs do 

that and so much more to ensure long term sustainability by supporting member 

access and embracing the rich diversity of our community members. 

We do our best to be a responsive and adaptable association and our strong 

community based partnerships and relationships contribute a great deal 

towards helping us to meet that goal. 

 

We are also a group of people who strongly believe that in order to be a 

"healthy, vibrant, and caring community" we all need to take part in it and there 

are so many ways for us to do that. Enrolling in a recreation program, offering to 

volunteer your services or joining the board, are only a few of the multitude of 

ways that you can become more involved in your community and by so doing, 

you will be doing your part to ensure that the place we live, the place that we 

all call home... continues to be a place that provides the quality of life that we 

all hold so dear.  

 

On behalf of the Board of  Director's I would like to take this opportunity to thank 

all who have contributed to the success of the association over the years and in 

particular Joan Kotarski our Executive Director, all of the staff and the volunteers. 

All of them work so very hard to make the FGCA the incredible community 

service that it is and in closing, we all look forward in helping to contribute to the 

continued success of this wonderful Community Association.  
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FUND DEVELOPMENT  
By Julie Cormier, Community Development  

 
„Fund development‟, as a concept, is not so straight forward.  Many get stumped 

by the word „fund‟ and quickly assume it‟s all about fundraising and asking people 

for money.  Even though fundraising is a part of fund development, its most 

important component is people and partnerships.  For the community association, 

people of Fairfield-Gonzales have always been at the core of the organization – as 

the drivers of the organization – since the FGCA was built by and for the residents of 

the neighborhood area.  And so, embarking on a fund development strategy is 

about placing community members at the centre in order to grow sustainably.   
 

In keeping with the spirit of the community association, the fund development 

project works toward the vision for “a healthy, vibrant, responsive and caring 

community”, reinforced by the organization‟s strategic priorities of responsible 

stewardship, community participation and organization branding.  As the 

community association ends a planning term that strengthened the internal 

organization of the agency, a fund development strategy comes at a time filled 

with questions concerning sustainability.  These questions arise in part due to the 

changing nature of the non-profit sector; where the sector is blurring with others, 

networks for social change are changing, huge generational and demographic 

shifts are happening, and social media and technology are on the rise.  Financially, 

the competition for funds is changing, as well as the funding priorities, and 

government funding continues to dwindle.  The community association is therefore 

thinking about the future by keeping this changing context in mind in order to grow 

without compromising its core values and mission.   
 

The goal of this fund development strategy is for a sustainable future for the FGCA, 

therefore a funding plan, as well as, a people plan is necessary.  This is because the 

future of the organization is not found in a dollar amount, but rather in a community 

– the Fairfield-Gonzales community.  The FGCA started as a volunteer-based society 

built through partnerships, cooperation and community collaboration, where 

funding was always an after-thought to its operation and growth.  And so, this fund 

development project strives to identify what we have and what we can achieve 

through people, not just funds.  The revival of the Fairfield-Gonzales Observer 

newsletter is a start in communicating this lived tradition of supporting one another.  

It is the people with their talents, leadership, visions and dreams that are needed to 

keep a momentum in building community, advocating for the neighborhood, 

ensuring accessible and affordable programs and services, as well as, engaging 

through gatherings, events and projects that will uphold the FGCA‟s mission to 

enhance the quality of life where we live, work and grow.   
 

So in order to move forward in these ever-changing times, the FGCA fund 

development strategy is designed to stimulate support for community members and 

groups while simultaneously seeking support from the local community.  As these 

strategies materialize, the FGCA and its members will build community capacity.       

 



6 
 

FGCA STAFF, SUPPORTERS AND ACTIVITIES REPORTS  
 

EXECUTIVE DIRECTOR  

By Joan Kotarski, Executive Director 
 

What a year and it is not over yet! The excitement of renovating our new space and 

the myriad of repairs/ touch ups to other spaces has left me happy but a little 

dazed. As I write we are having new floors put into our main foyer and family room 

space. This last upgrade is the only one that has resulted in a closure of some 

programs - something we have not had to do before. Quite frankly your staff is 

amazing as they have worked around construction, balanced safety concerns 

(everyone was kept safe) and maintained programs and all with a smile and 

appreciation for the end result. While doing all that they have been planning our 

new special event ‟Fall Fairfield‟ under the capable leadership of Thomas King, 

Community Recreation Coordinator and Carolyn Knight our Artist in Residence, and 

planning a second AGM in October.  All of this while doing all the regular fulltime 

work that must be done to maintain a complicated multi use organization like the 

FGCA. Did I mention your staff is amazing! 
 

Meanwhile we have continued to work on our archives and history, mounted a 

capital fundraising campaign, looked at our branding and image, created some 

new programs and supported our board of directors as best we can. It has been full 

steam ahead. We are all looking forward to some down time before Holiday season 

gets under way. 
 

This year I have bent some of my own rules for reporting at the AGM. We are talking 

about the Fall Fairfield event even though it happened after the fiscal year end and 

we are talking about the youth space even though completion is still ongoing. I 

have also not requested some of the reporting from committees and staff that we 

normally do. Our next AGM sometime in the fall of 2012 will maintain the traditional 

reporting process and the scope of the time frame for our new fiscal year 

(Aug.1/2011 to July 30, 2012). In the meantime bear with me as I share the pleasure 

of reporting now on these significant events. 
 

 Looking to the future we want to increase our partnerships with other youth serving 

agencies and continue to deepen our existing ones. The current focus of many 

agencies is on social enterprise endeavours and we wish to explore that option in 

more detail. Some people refer to our sector as a „social profit‟ instead of the 

traditional‟ not for profit‟ identifier but regardless of the terminology we all recognize 

the importance of the work we do in community on a day to day basis.  The board 

will be finalizing our Fund Development plan (as is discussed elsewhere in the AGM 

report) in the coming months and identifying the next steps in that process. We plan 

to have at least two special editions of the newsletter that reflect our past but 

include present projects. We are continuing the archival, picture identifying, 

interview work that we have been doing to update, maintain and identify all the 

wonderful people and events that make up FGCA history. Most of all I wish to thank 

all of you who have supported the FGCA with time and money and ideas.  Did I 

mention your staff is amazing! 
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SUPPORTERS REPORTS 
 
As a charitable, community-based organisation, we cherish our many supporters 

who generously give their time and/or money.  We thought we‟d ask them what 

they cherished about the FGCA to better understand their connection and 

what motivates them to give.  The more we know about those who support us, 

the better we can recognize and acknowledge their contributions.  

 
QUESTIONS WE ASKED OUR SUPPORTERS 

1. How do you connect with the FGCA? 

2. What do you value about that connection? 

3. What motivates you to give your time or money to the organization? 

4. What do you see for the future of the FGCA? 

WHAT FGCA SUPPORTERS HAD TO SAY 

 

United Way of Greater Victoria 

 Foundation Donor 

 

1. Over the past few years the United Way has be 

pleased to provide program and organizational 

funding to the Centre.  

2. The centre is a hub and a connector for families 

and individuals that live in the Fairfield/Gonzales 

area and through its connections with other 

Centre‟s and Neighborhood houses in the region 

has the capacity to be a resource to other services 

and programs people can access to meet their 

needs. 

3. The Centre is well aware of the trends and issues in 

its neighborhood and works in collaboration with 

the community to create an environment within its 

centre and within the community that allows 

people to feel welcome and safe  

4. A Centre that recognizes the diversity of its population and acting in 

collaboration and partnership develops a menu of programs and 

services that reflect a diverse community.   
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Royal Bank of Canada on Cook Street  

Partner & business donor 

 

1. The FGCA approaches us when they are planning events in the 

community that they think we might be able to assist with. 

2. It allows us to be informed about and involved in the activities that take 

place in our neighborhood. 

3. It is essential to us to be a real member of the communities where we do 

business.    We want to be a bank that not only cares about our 

clients but also the people and businesses who live and work in this 

community.   

4. We would like to see our relationship with the FGCA continue in much 

the same way as it is now. Staying involved and helping where we can. 

 

John McDonald from Royal Astronomers 

 Renter & individual donor 

 

1. I am a member and past president of the Victoria Centre of the Royal 

Astronomical Society of Canada.  We hold weekly informal "Astro Cafe" 

evenings in the portable building. 

2. We have had excellent support from the FGCA in putting on Sky 

Viewing Nights for the public.  The weekly Astro Cafe also is an excellent 

way to greet and help those who are just getting into astronomy.  Some 

of the local businesses that sell telescopes routinely send their clients to 

us for help. The location of FGCA, close to the community and 

accessible by car or public transit, makes it an ideal location for this. 

3. Our primary mandate is to provide outreach related to the sky and 

astronomy in general. 

4. We would greatly value continuing to hold Astro Cafe evenings and our 

collaboration with FGCA in putting on public viewing nights for the 

community. 
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Donna Jones 

Long-time resident, past director & individual donor 

 

1. These days my main connection with FGCA is through the newsletters 

that arrive at my door from time to time.  The latest, the "First Special 

Edition", I read from cover to cover when it arrived.  The review of the 

history of the Association brought back some memories for me as a 

long time resident, even though I was not involved in many of the 

activities. 

2. I value this small connection because it keeps me in touch with a 

broader community than just my own street.  It‟s good to see that many 

people are involved in many ways to enhance our lives in meaningful 

ways.  Everything goes better when caring people get together -- from 

re-cycling to festivals, shared work, shared meals, and shared issues. 

3. I attend the AGM each year, and am always happy to hear about the 

programs offered to families.  There seems to be a growth in the 

number of young families in my area, and I know that some of them 

have discovered the programs offered at FGCA.  In addition, the 

Association's ability to offer interesting programs to young people is 

good for the whole community in the long run, and one of the reasons 

that I am pleased to support any such efforts.  I appreciate that 

perhaps the greater number of attendees at the AGM are well aware 

of all the activities, but for those of us who are not so involved on a 

regular basis, the review of some key projects are good to hear. 

4. The future of the FGCA must be as strong and as vibrant as its past, I 

believe. I think that FGCA does a good job in letting the community 

know it exists, but I don't think many know very much about what makes 

it tick -- for example, how many volunteers, including the board, it takes 

to do the work.   It‟s easy for a successful entity to be taken for granted, 

and for assumptions to be made about its security.  Given the budget 

and the costs of services, the whole community should know that small 

miracles take place at The Place! How many children do you serve in 

programs?  How many adults are enrolled in activities?  How many 

families use drop-in programs?  What is the connection with schools? 

It‟s important for the Association to be visible in the community, and to 

try to ensure that decision makers who are responsible for base funding 

are kept aware of the important services it provides and just how far 

their money goes.  They should know about the small miracles, too.  

The history of the Association shows that it has always been a leader in 

the city when it comes to quality of life issues.  A few caring people got 
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together to voice concerns and then to act on their concerns for their 

community. That grew into the Association of today that has become 

so much more than reactive.  The pro-active work of FGCA has been a 

model for other neighbourhoods to follow. 

 

Thrifty Foods 

 Partner & business donor 

 

1. Apart from the fact that I work at the Fairfield Thrifty Foods, I also live in 

the community. This has given me the opportunity not only to connect 

with the Association through support from Thrifty Foods but also my 

family has benefited from many different programs over the years. 

2. It is great to have the connection with the FGCA because I know that 

all the support Thrifty Foods gives to the Association goes directly back 

into the neighbourhood. 

3. The motivation for Thrifty Foods to foods to support the FGCA is the fact 

that they are always focusing their efforts on the needs of the 

community.   

4. In the future, I can only hope the Association‟s great work continues – 

they are a great resource for the area. 

 

Scyi Norgaard 

 Volunteer, former service user & board member 

 

1. I started connecting when I moved home from San Francisco, CA with 

an 18 month-old daughter. We went to the drop-in playgroups and I 

attended a parenting course. I also rented the Garry Oak Room for my 

daughter's 4th birthday party. When she started full-time school, I 

began volunteering as an archivist and then served on the Board of 

Directors.  

2. I have valued feeling supported as a mother and volunteer by the 

FGCA and it has made me feel connected to my community. 

3. I have been motivated by a desire to give back, and respect for the 

organization. 

4. I hope to see more community and business support for the FGCA 

allowing it to continue to provide valued services especially to the 

parents and the youth it serves. 
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Victoria Foundation 

Foundation donor 

 
 

1. We have provided 7 grants over the past decade, totalling $28,150, to 

this community organization. 

2. We applaud your connections to your community as you are building 

social capital, which our Happiness Index and Vital Signs work shows 

is key to a healthy region. 

3. The 7 grants that we provided were for assisting youth and people with 

lower incomes to attend the summer camps you ran and to boost your 

volunteer training program budgets. 

4. We encourage your association to rally your volunteers and step up to 

leadership. Partnership roles include participating in Project Connect, 

Raise a Reader, referring candidates for the Every Step Counts 

program, or as simple as inviting your members to cast their votes to 

help us determine Victoria‟s Vital Signs, Youth Vital Signs, and then 

exploring ways your own programming can tackle the issues that are 

prioritized in each year‟s report. The FGCA can leverage its own 

resources to make a difference and approach us to discuss ideas for 

potential grants to address concrete action in your neighbourhood. 

 

Brad Jarvis & Nancy Leslie 

Community member, former service user & individual donor 

 

1. We value the FGCA for its multi-faceted work for so many people in 

the neighbourhood. 

2. We value the FGCA‟s strong and continuing support and contribution 

to the life of the neighbourhood. 

3. We value community and are very fond of the Fairfield-Gonzales 

neighbourhood.   We see the FCGA as the organization which most 

sensitively addresses the neighbourhood‟s issues and opportunities. 

4. We hope that the organization can continue to provide ever more 

diverse and stronger services to the community. 
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YOUTH SPACE - Update 
 

 

The Youth Space is finally here!! Come by for a visit and check out the space, 

please call first.  There is a recognition poster in the youth space listing.   

 

Thank you to all our community members for your generous donations* 

 

Mary Addison 

Bedside Singers 

Michael Bloomfield 

Edward Davidson 

Pippa Davis 

Helen Durie 

Chrystine Green 

Margaret & John Griesbach 

Julie Holder 

Blair Humphrey 

Brad Jarvis 

 

Donna Jones 

Tommy Louie 

Judith Mackay 

Fran McArthur 

Dick Proctor 

Judy Trousdell 

Neil & Jo-Anne Vickers 

Camil Dufort & Judith Hodgson 

E.T. & I. Von Boetticher 

Oxford Foods Ltd. 

Catherine Belanger 

 

 
*All community members who donated after September 22nd  

will be recognized at next year‟s AGM. 
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FALL FAIRFIELD - September 24, 2011 
 

 

Thank you to all the volunteers, participants and supporting organizations 

who helped us with the Fall Fairfield autumn day celebration.  We deeply 

appreciate all the time and effort you each put into making this event 

happen.   From the paper-maché decorations to the event day setup, we 

could not have done it without you all.  Hope to see you next year!! 

 

Special thanks to Carolyn Knight for her artistic design and contribution of 

this year‟s Fall Fairfield.  Your inspiration crafted the soul and community-

building spirit of this event.  Thank You!   
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PAGES OF THANKS 
 

We receive so many heartfelt words from community members, staff and 

partners that go unseen that we thought we‟d use this opportunity 

 to share them with all of you. 

 
 

“I just wanted to say thank you for being one of the first people in Victoria who 

welcomed me into the community.  I really appreciate you and all the support you 

gave me as I was starting out – the opportunities you provided certainly 

laid a strong foundation to where I am today.  I‟ll think of my time 

with the FGCA fondly as I venture on to the East Coast!” - Former Staff 

 

 

“I tell everyone I know that I am proud to work here - it is a place that 

creates community, respect, & care.” - Former Staff  

 

 

 

“I would like to express my appreciation for Fairfield‟s continued support & positive 

work environment it creates for its staff team.  Thank you for showing you notice 

and care for your staff, it makes Fairfield a great place to be and puts a constant 

smile on my face when at work! - Former Staff 

 

 

“Thank you so much for all your help and support to make the Fairfield Community 

Mural happen!  It means a lot to me personally that you and the community 

support local artists by creating projects like the mural.”- Community Member 

 

 

“Thank you for sharing your time & expertise with me on behalf of Vic West 

Community Association.”-Vic West Staff 

 

 

“It was great working with you on the [Hanging on to Paradise] book, [Fairfield] 

Café, and Bio-blitz projects – thanks for all your good-humoured support, letting 

me try out ideas at the Community Place.”- Former Volunteer 

 

 

“I am a single parent of a 17 year old that attends Esquimalt High School.  She is 

seeing a number of health care professionals over the last year but [the FGCA 

Youth & Family Counselor] has been a pillar for us, she is always 

there for my daughter at anytime, even on her own time, and it has been very 

comforting knowing that my child has someone reliable to talk to when she is 

struggling.  Thank you for your services.” – Parent 
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“Thank you so much for all of your support both personally and professionally.  My 

time here has had such a positive effect on my life and I will certainly 

miss being a part of this team.”  - Former Staff 

On behalf of Council, I would like to express our deepest thanks for the expertise 

you provided to the City of Victoria in developing the first phase of work for the 

Recreation Renewal plan.  We must acknowledge the time and energy that you 

have given to this task over the past year, and the sacrifices to family and other 

commitments that has entailed.  We are grateful for your support and 

advice. - Alan Lowe, MAYOR of City of Victoria 

 

 

“The FGCA is a wonderful organization to work for.  I appreciate all 

the support and generosity the FGCA has shown me over the last few years.” 

-Former OSC Staff 

 

 

“I wanted to thank you for the opportunity to be included in the Leadership 

Victoria program.  It has been an amazing experience and I have 

received so much valuable learning.” - Former Staff 

 

 

“We greatly appreciate your support for our annual staff appreciation night!  It is 

with support from companies like yours where we are able to show our staff the 

kind of appreciation they deserve for their hard work and caring efforts that they 

put forth for the children in our communities. Thank you!” - R.O.S.C.O 

 

 

 

“Thank you for all of your support for the 9th Annual Celebration at the Oaklands 

Community Centre.” - Oaklands Community Centre Staff 

 

 

“I would like to thank you for the funding support for our community leadership 

initiative.  Your involvement in supporting this program provides us with the 

opportunity to deliver a clear message about the commitment of the Fairfield 

Community Place to the development of strong community leadership.” 

-Leadership Victoria 

 

 

“I would like to say thank you to you for your support and guidance in my job and 

as a mom. I felt so lost with [my son], but you all stepped in to be there for me. 

There are no words that I can say to let you know how happy I am 

for all that you have done for us!” - Former Staff 
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“I would like to personally thank Joan Kotarski for always being courteous and 

helpful to me in a time of great stress in my life.  My first encounter at the FGCA 

meeting was made easier with her kind and welcoming way. I thank all 

members for volunteering an enormous amount of time and 

expertise to serve the community, and I recognize and appreciate your 

dedication.” - Former Board Member 

 

 

“I am impressed by your commitment to your community and 

the betterment of our City, your approach to solving problems, your 

professionalism, leadership, energy and enthusiasm.  I have observed and learned 

so much from you.  I sincerely hope that we will get another chance to work 

together.  The Fairfield Community is lucky to have you as one of their community 

assets. - Former Fernwood Community Association Staff 

 

 

“We‟d like to thank you for your 

clarity under pressure, your 

courage and your passion.  

You are a blessing to us.”  

-Current Y&F Counsellors 

 

 

“Thanks for making this such a 

wonderful place to work.” 

-Current Staff 

 

 

“Thank you for supporting the 

2010 Transgender Day of 

Remembrance.”-  

-TransAction 

 

 

“Thank you kindly for the use of 

the Garry Oak room.  The 

location has a strong 

community feel – everyone 

knows where to come.  Thanks 

for your care and attention.” -

BC Institute for Co-operative Studies 

 

“Fairfield played a monumental role in helping me become the 

person I am.  Although I work for the government now, my heart belongs in the 

community and I hope to one day return to working in the community.  You and 

your staff taught me so much and I respect, admire and strive to have the qualities 

that you and your staff possess.”- Former Staff 
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“The most valuable lesson I have learnt while working in my position for FGCA is 

that I never stop learning and that sometimes children teach me more than I 

teach them.  I work with children because they are our communities‟ most 

valuable resource.” - Former Youth & Family Counsellor 

 

 

“When things happen in life that invite me to feel crazy, it‟s so joyful to have you as 

my sounding board so I can put things into perspective – taking responsibility for 

that which is mine and letting go of that which isn‟t.  You make my world a 

better place.   

- Former Staff 

 

 

“This letter is to express my gratitude to you and especially Ro Fife, for the 

opportunity of working as the Parent and Tot Drop-In facilitator.  Being new to the 

city, I was able to empathize with the many new families who came to the 

program and to understand what their needs were.  It is evident that most families 

come regularly and depend on the comfort of the community space as the next 

step in introducing their children to the world beyond the home. I cannot 

stress enough how important the Parent and Tot Drop-In 

program is.  It is a secure and familiar place for families and children wanting to 

come out into the community regardless of their socio-economic background, the 

length of time they‟ve spent in the community, or their role with the children, and it 

provides the children who are not old enough to go to preschool a place to come 

to and play in a social forum while learning skills essential to their growth. 

Congratulations to the FCA for providing such a space to families, and again a 

heartfelt „thank you‟ for the opportunity of working with such fine and committed 

group of women.”-Former Parent & Tot Drop-In Facilitator 

 

 

“I would like to thank the Fairfield Community Centre for their assistance for 

allowing the Evacuee Assistance program to open a Reception Centre in the 

Garry Oak room.  The use of the Fairfield Community Centre’s Garry 

Oak room provided the evacuees with a safe and warm place to 

go during a time of uncertainty, and allowed the Evacuee Assistance 

team a place to work to arrange food, lodging and clothing needs for the 

evacuees.  - Victoria Emergency Management Agency 
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THANK YOU TO ALL OUR SUPPORTERS IN 2011 
 

 

 

 

 City of Victoria 

 

 Province of British Columbia  

 

Ministry of Community, Aboriginal & Women‟s Services 

 

Ministry of Children & Family Development 

 

Ministry of Public Safety & Solicitor General 

 

 Government of Canada  

 

Human Resource and Development Canada 

 (Summer Career Placements)  

 

Public Health Agency of Canada  

 (Community Action Plan for Children)  

 

Industry Canada (Community Access Program)  

 

 Greater Victoria School District #61  

 

Community Links programs  

– Youth & Family Counsellors and Parent Liaison 

   

 

 United Way of Greater Victoria 

 

 Provincial Employees Community Services Fund 

 

 And our many individual donors, volunteers, business and 

organizational partners 
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FAIRFIELD GONZALES COMMUNITY ASSOCIATION 

CODE  OF  CONDU CT  
 

The Fairfield Gonzales Community Association board, staff, volunteers and 

users will adhere to the following Code of Conduct to guide all behaviour 

and activities related to the FGCA: 

 

 We will interact with respect, courtesy, objectivity and inclusiveness 

 We will work towards the good of all community members, and not for 

personal benefit.  

 We will promote collaboration, cooperation and partnership with 

each other and with other groups 

 We will promote health, wellness and safety for the entire community. 

 

 

 

 

 

 

 

 

 

   

  

   

  

   

   

    

    

 

 

 

 

 

 

 

 

 

 

 
 

OUR MISSION STATEMENT 
 

“To enhance the quality of life in Fairfield 

by involving community members in 

identifying and acting on the needs of the 

area residents” 

 

 


