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Fairfield Gonzales Community Association (FGCA) 

Streetlife Committee - Terms of Reference 
Approved by Streetlife Committee June 3, 2009, Approved by FGCA Board 

Amendments to Roles and Responsibilities approved September 20, 2012 

 

Purpose 

The Streetlife Committee encourages, supports, and oversees neighbour-driven activities and 
initiatives at the street, neighbourhood and community-wide level to create a safer, healthier, 
greener community in the Fairfield / Gonzales area. 

 

Objectives 

Specifically, the Streetlife Committee aims to achieve the following objectives, working with 
other FGCA committees and other organizations (businesses, non-profits, schools, PACs, 
churches, etc.) as appropriate: 

1. Strengthened sense of community, through block parties, potlucks, seasonal 
celebrations, and other social activities; 

2. Joint stewardship of common areas, for example boulevard gardening, community 
gardening, and creation of amenities such as public art and benches;  

3. Improved safety, for example through traffic calming and crime prevention programs; 

4. Improved security and resiliency, through increased local food production, sharing 
among neighbours, disaster preparedness, etc.; 

5. Reduced carbon impact, through increased use of alternative transportation (cycling, 
transit, car sharing, walking, etc.) local purchasing; 

6. Improved access to affordable and sustainable housing, through promoting small-suite 
‘eco-villas’, co-ops, and other strategies; 

7. Expanded opportunities for youth, such as recreation, art and entrepreneurship. 

 

Tasks 

The Committee will: 

 Meet 6-10 times per year; 

 Promote and support initiatives consistent with its purpose and objectives; 

 Receive reports and requests from related organizations and initiatives; 

 Share information for the purpose of building a healthy community. 

 

Committee Structure 

The Committee shall be comprised of: 

1. At least one member of the Board of the FGCA; 
2. Any members of the FGCA who choose to join. 
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The Committee may form subcommittees and task groups as needed. 
The FGCA Executive Director is an ex officio member. 

 

Decision Making and Accountability 

The Committee will make decisions by consensus, including recommendations to the FGCA 
Board. In practice, this means that all those participating in a meeting indicate that they can live 
with the proposed decision.  

The Committee reports to the FGCA Board. Any changes to the Committee Terms of Reference 
must be approved by the Board. 

 

Roles and Responsibilities 

The Committee will select a Chair or Co-Chairs from its members. The Chair or Co-Chairs will be 
responsible for calling meetings, creating draft agendas, facilitating meetings, ensuring that 
minutes of meetings and are kept and distributed to members and the FGCA board via 
place@fairfieldcommunity.ca, and ensuring that income and expenses are documented.  

The Committee will select a recorder for each meeting, who will document basic information - 
meeting date, time, location, attendance, regrets, names of the meeting chair and recorder - as 
well as the decisions and actions (who will do what, and when) for each agenda item. 

 

 

 

 

 

 

 

 

 

 

mailto:place@fairfieldcommunity.ca
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Appendix 1: 

Village Building Team  
Terms of Reference 

(A Subcommittee of the FGCA Streetlife Committee) 

Approved by Streetlife November 5, 2012 

 

Intention 

The primary purpose of the Village Building Team is to foster creation of a more sustainable 
built environment in the neighbourhoods of Fairfield / Gonzales.  

The Team will collaborate with other organizations and initiatives interested in working toward 
our vision: highly livable villages, sharing their ideas, challenges and abundance, connected 
by pedestrian oriented greenways.  

The Village Building Team will seek to improve energy efficiency and reduce carbon impact, 
for example through improved local access to goods and services and increased use of 
sustainable transportation (cycling, transit, car sharing, walking, etc.). The team will also seek 
improved access to affordable and sustainable housing, through promoting small-suite eco-
housing, co-ops, and other strategies. 

In addition, the Team will collaborate to further the other aims of the Fairfield Gonzales 
Community Association Streetlife Committee: 

 Strengthened sense of community, through block parties, potlucks, seasonal 
celebrations, and other social activities; 

 Joint stewardship of common areas, for example boulevard gardening, community 
gardening, and creation of amenities such as public art and benches;  

 Improved safety, for example through traffic calming and crime prevention programs; 

 Improved security and resiliency, through increased local food production, sharing 
among neighbours, disaster preparedness, etc.; 

 Expanded opportunities for youth, such as recreation, art and entrepreneurship. 

 

Tasks 

The Village Building Team will: 

 Plan, coordinate, encourage, support, and oversee events and activities that are 
consistent with its intention (see above); 

 Ensure that records of events are kept and reported, including attendance numbers, 
names and contact information of volunteers and resource people, and income and 
expenses; 

 Meet 4-8 times per year, as needed, record notes from each meeting, and distribute 
these to members; 

 Coordinate with the Streetlife Committee and other subcommittees as appropriate. 
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Team Structure 

The Village Building Team is a subcommittee of the Fairfield Gonzales Community Association 
(FGCA) Streetlife Committee. The Team shall be comprised of: 

1. At least one member of the Streetlife Committee; 
2. Any other Victoria residents who choose to join. 

The FGCA Executive Director is an ex officio member. 

 

Decision Making and Accountability 

The Village Building Team will make decisions by consensus, including recommendations to the 
Streetlife Committee. In practice, this means that all those participating in a meeting indicate 
that they can live with the proposed decision.  

A subcommittee, the Village Building Team reports to the FGCA Streetlife Committee. Any 
changes to the Team Terms of Reference must be approved by that Committee. 

 

Roles and Responsibilities 

The Village Building Team will select a Chair (or Co-Chairs) from its members. The Chair (or Co-
Chairs) will be responsible for calling meetings, creating draft agendas, facilitating meetings, 
ensuring that minutes of meetings and are kept and distributed, and ensuring that any income 
and expenses are documented.  

The Team will select a recorder for each meeting, who will document basic information - 
meeting date, time, location, attendance, regrets, names of the meeting chair and recorder - as 
well as the decisions and actions (who will do what, and when) for each agenda item. 

 

 

 

 

 

Appendix 2: 

Funfield Team 
Terms of Reference 

(Subcommittee of the FGCA Streetlife Committee) 

Approved by Streetlife November 5, 2012 

Purpose 

The Funfield Team builds community and creates friendly, accessible opportunities for social 
interaction. These opportunities are particularly important during the months when the Moss 
Street Market is not on. 
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Tasks 

The Funfield Team will: 

 Plan, coordinate, encourage, support, and oversee events and activities that are 
consistent with its purpose; 

 Document and report on events, including attendance numbers, names and contact info 
of volunteers and resource people, and income and expenses; 

 Meet 4-8 times per year, as needed, record notes from each meeting, and distribute 
these to members; 

 Coordinate with the Streetlife Committee and other Subcommittees as appropriate. 

Team Structure 

The Funfield Team is a Subcommittee of the Fairfield Gonzales Community Association (FGCA) 
Streetlife Committee. 

The Team shall be comprised of: 

1. At least one member of the Streetlife Committee; 
2. Any other Victoria residents who choose to join. 

The FGCA Executive Director is an ex officio member. 

Decision Making and Accountability 

The Team will make decisions by consensus, including recommendations to the Streetlife 
Committee. In practice, this means that all those participating in a meeting indicate that they 
can live with the proposed decision.  

A subcommittee of the FGCA Streetlife Committee, the Funfield Team reports to the FGCA 
Streetlife Committee. Any changes to the Team Terms of Reference must be approved by that 
Committee. 

Roles and Responsibilities 

The Team will select a Chair or Co-Chairs from its members. The Chair or Co-Chairs will be 
responsible for calling meetings, creating draft agendas, facilitating meetings, ensuring that 
minutes of meetings and are kept and distributed, and ensuring that income and expenses are 
documented and reported to the Streetlife Committee. 

The Committee will select a recorder for each meeting, who will document basic information - 
meeting date, time, location, attendance, regrets, names of the meeting chair and recorder - as 
well as the decisions and actions (who will do what, and when) for each agenda item. 
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Appendix 3: 

Food Security Committee - Terms of Reference 
(Subcommittee of the FGCA Streetlife Committee) 

Approved by Streetlife November 5, 2012 

 

Intention 

The primary purpose of the Food Security Committee is to encourage and coordinate 
sustainable growing, processing and consumption of food in the Fairfield Gonzales area. The 
committee will collaborate with other organizations and initiatives toward the vision of “a web 
of highly livable villages, sharing their ideas, challenges and abundance, connected by 
pedestrian oriented greenways”. 

The Committee will focus on the following priorities: 

 Create and manage a community garden, including a commons and individual garden 
plots; 

 Encourage and promote boulevard gardening, including edible nuts and berries; 

 Encourage and promote food gardening in yards, including front yard growing of 
resilient, healthful greens such as kale and chard; 

 Initiate food canning and preserving events, and coordinate access to Corrine’s 
Kitchen (at the Garry Oak Room) for these activities. 

 

Tasks 

The Food Security Committee will: 

 Plan, coordinate, encourage, support, and oversee events and activities that are 
consistent with its purpose; 

 Ensure that records of events are kept and reported, including attendance numbers, 
names and contact information of volunteers and resource people, and income and 
expenses; 

 Meet 10-20 times per year, as needed, record notes from each meeting, and distribute 
these to members; 

 Coordinate with the Streetlife Committee and other Subcommittees as appropriate. 

 

Committee Structure 

The Food Security Committee is a Subcommittee of the Fairfield Gonzales Community 
Association (FGCA) Streetlife Committee. The Committee shall include: 

1. At least one member of the Streetlife Committee; 
2. Any other Victoria residents who choose to join. 

The FGCA Executive Director is an ex officio member. 
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Decision Making and Accountability 

The Committee will make decisions by consensus, including recommendations to the Streetlife 
Committee. In practice, this means that all those participating in a meeting indicate that they 
can live with the proposed decision. A subcommittee, the Food Security Committee reports to 
the FGCA Streetlife Committee. Any changes to the Committee Terms of Reference must be 
approved by that Committee. 

 

Roles and Responsibilities  

The Committee will select a Chair or Co-Chairs from its members. The Chair or Co-Chairs will be 
responsible for calling meetings, creating draft agendas, facilitating meetings, ensuring that 
minutes of meetings and are kept and distributed, and ensuring that any income and expenses 
are documented.  

The Committee will select a recorder for each meeting, who will document basic information - 
meeting date, time, location, attendance, regrets, names of the meeting chair and recorder - as 
well as the decisions and actions (who will do what, and when) for each agenda item. 

 

 


